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”
1445 – from the estate records of 
Dartington Hall

The hammer-beam roof of Dartington Hall in Devon was 
destroyed by fire. The roof was rebuilt by local 
craftsmen from oak trees felled on the estate. The 
estate planted new oak trees for the next replacement 
of the roof when it would be needed in 200 years time.
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Sustainability

Environmental 
Protection

Economic 
Viability

Social 
Equity
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Vested® Outsourcing

1. Focus on outcomes, not 
transactions

2. Focus on the what, not the how

3. Have clearly defined and 
measurable outcomes

4. Use an innovative pricing model 
with incentives

5. Employ a governance structure 
based on insight, not oversight

Win/Win 
relationship

(WIIFWe)
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Environmental

Practical points

─ End of Life

─ Use of renewable energy

─ Recycling programs

─ Funding research into disposal and reuse

─ Reducing packaging

Social Equity

─ investment in youth

─ corporate philanthropy targets

─ employability schemes

─ diversity targets (not policies)

─ commitments to simple social impact movements

Economic Viability

─ green financing

─ appropriate pricing incentives for end of life / recycle programs
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