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Modern Sourcing and the 
Standardisation Revolution

Global Sourcing Association Kerry Hallard 

strategies.  It involves the use of agile methodologies and prac-
tices to effectively manage and optimise the sourcing process.

In an agile sourcing approach, organisations aim to quickly 
and efficiently identify, evaluate, and select suppliers or sourcing 
options that best meet their needs.  It involves iterative and 
collaborative processes, allowing for frequent adjustments and 
improvements based on changing market conditions, customer 
requirements, and business goals.

Agile sourcing often involves cross-functional teams, trans-
parent communication, and the use of technology and data 
analytics to streamline processes, enhance supplier relation-
ships, and achieve cost savings.  The goal is to achieve greater 
agility, innovation, and competitive advantage in the procure-
ment and supply chain function.”

Here at the Global Sourcing Association (GSA), we are 
seeing that agile sourcing is having a significant effect on the 
contracting process too, with lawyers being brought in much 
earlier in the process and aspects of the deal being negotiated 
in the tendering process, qualifying out unsuitable partners 
much earlier on – saving time and money for both the buy and 
supply side, whilst simultaneously solutionising with prospec-
tive partner/s.

But modern sourcing is more than agile sourcing for the GSA.  
Modern sourcing also encompasses all of the following:

 ■ Sustainable sourcing.
 ■ Social sourcing.
 ■ Impact sourcing.
 ■ Standardisation.
 ■ Outcome-based.
 ■ Gainshare.
 ■ Open Talent.

The ESG Agenda
With ESG high on every board agenda, enterprise buyers are 
scrambling to understand the ESG performance across their 
supply chains and most notably across their tier one service 
providers.  We have witnessed that every enterprise buyer has 
drafted a questionnaire which they have furnished to all their 
service providers.  Meaning that every service provider has recently 
been inundated with questionnaires from all their customers – but 
the difficulty is that every questionnaire is different and even if 
there is consistency in a few of the questions, the metrics they are 
asking for are different.  This is one area that GSA has under-
taken a programme of work, creating an industry standard ESG 
questionnaire that all buyers can use to understand the ESG-re-
lated performance of their service providers.  The next evolution 
will be for the GSA to hold the data across all service providers, 
with the view to potentially creating an industry-wide sustaina-
bility maturity index for service providers.

A Trillion Dollar Industry
The technology and business services industry has been on a 
positive growth trajectory for years, and this was accelerated 
by the pandemic.  In 2023, the global outsourcing and shared 
services market will tip the trillion-dollar (US$) industry market 
size according to Genesis Global Business Services.

Sources: Genesis Global Business Services, Gartner, Deloitte

The five biggest business trends that businesses need to act on 
in 2023, according to Forbes Magazine, are:

 ■ Accelerated digital transformation.
 ■ Inflation and supply chain stability.
 ■ Sustainability.
 ■ Immersive customer experience.
 ■ The talent challenge.
So, despite an uncertain economic outlook, the outsourcing 

industry looks certain to continue to boom, as outsourcing will 
be essential to enable businesses to address these challenges.  
There will be more outsourcing, but not as we know it.

Modernising Sourcing
It is not my favourite term, but it is the current term being used 
across the industry and we are rapidly witnessing the advent of 
“modern sourcing”.  At the GSA’s Festival of Sourcing in June 
this year, we asked delegates the question: “What does modern 
sourcing mean to you?”.  For the majority, modern sourcing 
means agile sourcing, which is accelerating in its adoption.

ChatGPT on Agile
According to ChatGPT: “Agile sourcing refers to an approach 
in procurement and supply chain management that empha-
sises flexibility, adaptability, and responsiveness in sourcing 
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other organisations to arrive at a commonly held goal of fair 
contracting positions.  It demonstrated just how much time can 
be saved if the parties have a reliable and balanced place from 
which to start.”

Mark Crichard, Partner at RPC LLP, added: “These GSA 
Industry Standard Terms are key as the industry moves towards 
ever more agile contracting.  Businesses have more than enough 
challenges to progress and deliver their objectives without being 
distracted by negotiations on clauses that really should not need 
to be negotiated.  These Standard Terms have been developed by 
the industry for the industry to improve collaboration.”

The GSA Terms will also be made available for the tech-
nology and business services industry to use and will be avail-
able to view via the GSA’s website: www.gsa-uk.com. 

The GSA Terms will also be housed in Clausify, a legal tech 
company specialising in digitised, standardised contracts, which 
will ensure that the GSA Standard Terms cannot be edited, 
whilst designated negotiable terms can be edited/populated.

Clausify – A Unique Legal Technology 
Platform
The GSA Terms, powered by Clausify, will revolutionise 
contracting across professional services through promoting a 
balanced and fair contract structure.  Although a set of standard 
terms in and of itself is not novel, its combination with a bespoke 
legal technology platform offers users the certainty around the 
integrity of standard language.  Clausify achieves this through 
locking critical clauses of the agreement so that they cannot be 
edited, allowing only designated negotiable terms to be edited/
populated.  The platform offers complete transparency and a 
clear, time-stamped audit trail of any amendments made to the 
areas of the contract that are open to negotiation.

The additional benefits of having the GSA Terms powered by 
Clausify are manifold to include:

 ■ Complete confidence that the GSA Terms are unaltered.
 ■ A clear audit trail of amendments made to any of the edit-

able clauses.
 ■ Automatic population of pre-drafted clauses to reflect 

commercial optionality.
 ■ Centralised Change Requests sent to all parties following 

changes in legislation.
 ■ Automated Version Control to avoid duplicate documents 

being worked on. 
 ■ Automated and standardised “versioning”, following 

consistent logic.
 ■ Comment boxes at clause level which can be hidden from 

counterparties.
 ■ Document status reporting and prompts to better manage 

progress.
 ■ Automatic categorisation (following a consistent naming 

convention) and filing.
 ■ Electronic signing within platform for security. 
 ■ Intuitive, tablet-friendly, user experience – crafted with 

lawyers and deal-makers in mind. 
David Jones, founder of Clausify, said: “In my almost 20 

years’ experience as a lawyer I was increasingly frustrated by the 
amount of time that was wasted on negotiating what I deemed 
unnecessary clauses.  It often seemed like a futile point scoring 
exercise.  I have lost track of the number of times that business 
people complained that lawyers were slowing down their deals 
– and that negotiations were not sufficiently focussed on what 
matters to them – the commercials (e.g. the scope of the work 
and fees), but instead on various legal points that they place much 
less importance on.  It was from this frustration that the concept 
of Clausify was born – a platform built to make all aspects of the 

This is one example of a long-needed move to industry stand-
ardisation and how a standardised approach can drive sustain-
ability.  Another fabulous initiative is the work being done by 
the Chancery Lane Project (TCLP).  The TCLP, a charity, is 
the largest global network of lawyers and business leaders 
using the power of climate contracting to deliver fast and fair 
decarbonisation.

TCLP has written 100+ climate clauses, glossary terms and 
tools to help organisations decarbonise their contracts.

The clauses are freely available for anyone to incorporate 
into commercial agreements and legal documents to encourage 
rapid decarbonisation and reduced climate impact.  They have 
been written and peer reviewed by sector and legal specialists 
to provide high-quality, commercially viable climate solutions.

GSA Standard Terms
Here at the GSA, we are delighted to have further advanced the 
standardisation revolution with the launch of the GSA’s standard 
terms for professional (and IT) services (GSA Terms).  This is 
believed to be a UK industry-first launch of a framework agree-
ment for professional (and IT) services where an industry body, 
top-tier law firms and a legal technology provider have closely 
collaborated.  This professional services agreement, along with 
the GSA’s NDA, are the first contracts to be published in the 
GSA’s suite of industry standard terms.

The GSA Terms have been developed to address a number of 
significant issues and deliver numerous benefits to both buyers 
and providers around the world.  The benefits include:
1. reduced time in negotiation;
2. reduced fees in contracting;
3. accelerated time to commence projects;
4. a level playing field for small and diverse suppliers, a crit-

ical initiative as the industry increases its focus on supplier 
diversity;

5. security for all parties, large and small, to be confident that 
they are working to a fair contract;

6. a way for both parties to focus their resources on contract 
terms that are important to them; and

7. giving control back to business users.
The GSA Terms were launched at leading global law firm 

Reynolds Porter Chamberlain’s offices in London.  The GSA’s 
Contracting Workstream, comprising industry professionals 
including some of the leading legal minds in the industry, 
worked collaboratively and extensively over the past 12 months 
to create the GSA Terms through a process of role-playing by 
representing the views of both the buyer and the provider to 
come to a balanced contract.  The first draft of the GSA Terms 
was launched at pioneering law firm Ashurst LLP’s offices in Q4 
2022 and have been circulated across the sourcing ecosystem as 
part of the industry consultation process, with feedback from 
multiple organisations and lawyers incorporated to ensure that 
the GSA Terms are balanced and reflective of best industry 
practice.

Market research undertaken by the GSA in advance of the 
launch revealed that 96% of respondents personally think the 
time is right for industry standard terms for services agree-
ments and 88% believe their company is likely to agree to using 
industry negotiated standard terms for services agreements, 
with 28% being highly likely and 60% likely, with persuasion. 

Chris Bates, Partner at Ashurst LLP, and Chair of the GSA’s 
contracting workstream commented: “I believe that industry 
standard terms are essential to help the industry thrive and I am 
delighted to have played a part in a movement towards stand-
ardisation in the contracting space.  This has been a fascinating 
process – to be able genuinely to collaborate with lawyers from 
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standard terms give control back to business owners and give 
companies great confidence that the contract they are signing is 
fair – essential as we at last move to better embracing supplier 
diversity.  It has been great to partner with Clausify, a platform 
that has standardisation at its heart. Please see www.gsa-uk.com 
and www.clausify.co for more information. 

contracting process easier, but uniquely focused on standardised 
agreements.  We are delighted to be partnering with the GSA, 
an organisation that shares the same values as to the importance 
of standardised terms as we do.”

This movement to standardisation is so critically important.  
Far too much time and money has been wasted negotiating 
clauses that really should not need to be negotiated.  Industry 
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Kerry Hallard is the Chief Executive Officer of The Global Sourcing Association (GSA), the industry association and professional body for the 
buying and provision of global technology and business services.  The GSA is a social enterprise striving to make a difference and promote 
positive change across the technology and business services industry.
The GSA is the consistent voice for the future of the industry and the professionals working within it; promoting sustainable and ethical 
sourcing to create a positive future for our businesses and our shared planet.

Global Sourcing Association 
Kemp House
152–160 City Road
London, EC1V 2NX
United Kingdom

Tel: +44 77 7469 0447
Email: kerryh@gsa-uk.com
URL: www.gsa-uk.com

Now in its 36th year, the Global Sourcing Association was established to 
help develop the best practice of how buy-side organisations source and 
then manage complex technology and business services arrangements.  
It started life as the National Outsourcing Association and underwent a 
rebrand in 2016, as its focus broadened to embrace all sourcing strategies, 
to include outsourcing, insourcing, shared services and automation on a 
global level.  The GSA is the founding member of the Global Technology & 
Business Services Council, an alliance of a dozen of the leading industry 
associations from around the world focused on looking at the macro 
factors affecting the industry globally.  The GSA is also a founding member 
of the Council for Supplier Diversity UK, the focus of which is to develop the 
best practice for building and managing a diverse supply chain.  The GSA 
welcomes buyers, providers and advisors, as well as technology start-ups 
into its ecosystem.

www.gsa-uk.com
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